

VALUE PROPOSITION WORKSHEET

	My Leadership Story: What is the Value Proposition I Offer My Community?



	Price: A realistic request & a bold offer

	Asthma Action Team (AAT) 
AAT is requesting $320,000/year to bring “asthma under control” for the 8,000 children with asthma in our community. 

The program cost is $40/child with asthma. 

Communities spend on the order of $1,200/child to treat asthma.

The increment of $40/child is expected to be partially offset by reduction in urgent and emergency care.
	My Program
Asthma Population:


Program Cost/person:


Total Program Cost/year:



	Who do I need to have a conversation with to get this data? 

	Population: The people we are committing to serve

	Asthma Action Team 
The population in our geographic area is 480,000 residents. 

The number of children (under 19) is 80,000. 

The number of children with moderate to severe asthma/year is 8,000 (10%).

The program’s population is the 8,000 children with asthma each year.
	My Program
Total Population:


Population of interest:


Percent of population of interest with asthma:


People with asthma:


	Who do I need to have a conversation with to get this data?

	Value: The results we will be accountable for delivering

	Asthma Action Team 

Bringing “asthma under control” will result in two high value outcomes:

· Increase the percentage of children with asthma action plans from 50% to 95%

· Decrease the number of pediatric asthma ED visits/year from 13/1,000 children in our community to 2/1,000 over a three year period. (1,040 visits/year to 160 visits/year) ($600,000 swing in dollar value)
	My Program
High Value Outcome #1:

From: 



To: 



High Value Outcome #2: 
From: 



To: 




	Who do I need to have a conversation with to get this data?


	Program: The efforts we will manage to deliver the results

	Asthma Action Team 
AAT will bring asthma under control through: 

(a) the development of a community registry that gives providers instant access to information on pediatric asthmatics, 

(b) a team of nurses (2 FTE) who provide training to providers in best practice, 

(c) home environmental assessments (50) for children with ED visits


	My Program





















	Who do I need to have a conversation with to get this data?

	Cost Structure: The dollars that drive pricing

	Asthma Action Team 
· Management (10%)

$32,000

· Evaluation (10%)

$32,000

· Program Elements (85%)
$256,000

· Total



$320,000 


	My Organization … My Program

Management ( __%)
$

Evaluation ( __ %) 
$

Program ( __ %)
$

Total


$

	Who do I need to have a conversation with to get this data?

	Evaluation: How we manage for results; How we keep our commitments 

	Asthma Action Team 
· Increase the rate of children with asthma action plans:  Registry information system will produce monthly reports of children with asthma action plans.

· Decrease the number of pediatric asthma 
ED visits:  Hospital council will produce quarterly ED visit report for children with asthma-related visit


	My Organization … My Program
· High value outcomes #1:

· High value outcome #2: 










	Who do I need to have a conversation with to get this data?
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