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Panelists

Steven Conti Seton Asthma CenterSteven Conti, Seton Asthma Center

Cindy Cookson, Neighborhood Health Plan of 

Massachusetts

li l k i h i i iJacqueline Fox‐Pascal, New York City Asthma Initiative

Helen Margellos‐Anast, Sinai Urban Health Instituteg ,

Patricia Peretz, WIN for Asthma 
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Action Book Exercise
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Question: What component of the Value Proposition 
are you most ready to champion? 

1. Population of Focus
2 Mission/Long Term Impacts2. Mission/Long Term Impacts
3. Goals/Short‐term and Intermediate 

OutcomesOutcomes
4. Objectives/Outputs/Measures
5. Tasks/Activities
6. Costs



Question: What component of the Value Proposition 
do you find challenging? 

1. Population of Focus
2 Mission/Long Term Impacts2. Mission/Long Term Impacts
3. Goals/Short‐term and Intermediate 

OutcomesOutcomes
4. Objectives/Outputs/Measures
5. Tasks/Activities
6. Costs



Value Proposition

“For $ per year (MY COSTS) we willFor $____________________ per year (MY COSTS) we will 
dramatically improve asthma outcomes for 
____________________ (MY POPULATION OF FOCUS) by 
hi iachieving ____________________,____________________, 

and ____________________ (MY HIGH VALUE OUTCOMES).”


