SYSTEM FOR ASTHMA CONTROL PROGRAM SUSTAINABILITY '@
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The System for Asthma Control Program Sustainability consists of key elements tied to the emergence of
promising asthma programs; the effective use of evaluation data; the recruitment and institutionalization of - C it in Acti for Asth Eriendlv Envi t
resources to support the program; and, the continuous improvement and expansion of asthma care delivery. ..;‘ 2 LTINS It ACKON 10U ASTIMa=TIienGly ENVIFanmants
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After hearing about the System and the goals that high-performing programs are able to achieve when they
apply the System for Asthma Control Program Sustainability, write down your organization’s bold goals in the

space below. Identify the short and longer-term actions you will take to build, evaluate, and resource your Attendee WO rKSheet

own System to advance your community’s progress toward your bold goals. Think about and record who

you need to connect with in your community to ensure your success. May 31 - June 1 y 2007

. o Welcome! Over the next two days, you will learn about the System for Asthma Control
Bold Goals (What will you achieve?): Sustainability—including the Key Drivers of Program Effectiveness, participate in interactive
sessions, and share your experiences with communities from across the country. This
worksheet serves as a tool to facilitate your participation in the Forum to help you identify
your next steps for action in your community.
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Join the Communities in Action for Asthma-Friendly Environments Network.

Go to www.asthmacommunitynetwork.org.



YOUR LEADERSHIP STORY

What is your personal mission for asthma control?

What excites you most about your asthma program?

How will your asthma program evolve in the next five years?

What does your program need to ensure that you achieve your vision?

KEY DRIVERS OF PROGRAM EFFECTIVENESS

As you think about the Change Package, use the space below to capture information on the strategies that
excite you and actions you could take to drive your program forward in the delivery of quality asthma care.
Consider how you can strengthen or incorporate these elements in your program.

Change Concepts

Cultivating and Deploying
Committed Leaders and
Champions

‘ Highlights

Developing and Maintaining
Strong Community Ties

Creating High-Performing
Collaborations and
Partnerships

Integrating and Coordinating
Health Care Services

Implementing Tailored
Environmental Interventions




