SEPA 2022 Award Winner Webinar:

Innovative Strategies & Partnerships to Improve
Asthma Outcomes Through a Comprehensive Approach
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Question & Answer Session on
AsthmaCommunityNetwork.org Discussion Forum

Please join us in the AsthmaCommunityNetwork.org Discussion Forum for a
live online Q&A Session.

3:00 p.m. — 3:30 p.m. EDT

To post a question in the Discussion Forum, follow these directions:

1. If you are a Network member, log in to your AsthmaCommunityNetwork.org
account.

Not a member? Create an account at AsthmaCommunityNetwork.org by clicking the
“Join Now” link at the top of the page. Your account will be approved momentarily, and
you can begin posting questions.

Click on the “Discussion Forum” button on the home page.

Click on the “Live Online Q&A for 5/24/22 Webinar” link.

Click on the “Add new Forum topic” link to post your question.

Enter your question and click the “Save” button at the bottom of the page.
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Learning Objectives

Winners will share how they—

« Expanded the reach, effectiveness and sustainability of
comprehensive asthma control services in Utah.

« Developed partnerships and a screening protocol to address high-
risk clients’ social, mental, physical and emotional needs to help
control their asthma.

« Established a home-visiting program shown to improve asthma
outcomes, including a 75 percent reduction in asthma-related
emergency department visits.

*  Worked with payers to seek sustainable financing for the Utah
Asthma Home Visiting Program, which included conducting a return-
on-investment (ROI) analysis that secured additional funding to
expand the program to Medicaid members in rural fee-for-service
areas.
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Featured Speakers

Nichole Shepard, Brian Roach, Assistant Andrea M. Jensen, Tracey Mitchell, RRT,
M.P.H., EP-C, Asthma Director, Division of CHES®, AE-C, Asthma AE-C, U.S. Environmental
& Healthy Aging Medicaid and Health Program Coordinator, Utah Protection Agency (EPA)
Program Manager, Financing, Utah County Health Department

Utah Department of Department of Health

Health

UTAH DEPARTMENT OF

“«HEALTH
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Polling Question 1

What type of organization do you represent?

1. Government agency
Health care provider
Health plan

. Community-based program
. Other

oA W N

5 Indoor Air Quality (1AQ)



SEPA Environment Plays a Critical Role
e in Asthma Control

* Federal asthma guidelines recognize environmental trigger
reduction as a critical component of comprehensive asthma care.”

* The evidence base demonstrates that in-home environmental
interventions are effective at improving asthma control in children
and adolescents.t

EPA is a federal lead for the integration of
environmental risk reduction into standards of care.

EFFECTIVE IN-HOME ENVIRONMENTAL INTERVENTIONS

Home-Based Multi-Component Multi-Trigger

* |ncludes at least one home visit * |ncludes at least two * Targets two or more potential
by trained personnel to improve components, including at least asthma triggers, including mice,
the home environment one environmental component cockroaches, dust mites, excess
* Examples: community health e Activities may include moisture and mold, household

workers, clinicians, health care asthma-related education, pets, tobacco smoke
providers self-management training,

environmental assessment and

remediation, social services,

coordinated care

* NHLBI. Guidelines for the Diagnosis and Management of Asthma (EPR-3). 2007. https://www.nhlbi.nih.gov/health-topics/guidelines-for-diagnosis-management-of-asthma
T CDC. The Guide to Community Preventive Services. 2005. https://www.thecommunityguide.org
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iaid From the Asthma Community Network’s

Financing Microsite

POTENTIAL FUNDING
¢ Pay for Success

e Social Impact Bonds
¢ Philanthropy

w

y Asthma Visit

* Medicaid (e.g.,
FFS, Managed Care)

 Private Insurers EDUCATION
e State and Local J
Health Departments
N ¢ Healthy Homes
* Wellness Programs ASSESSMENT
' e Community
Development Block
Grants
POTENTIAL FUNDING INTERVENTIONS o Weatherization
e State Funding (e.g., .
General Funds, Budget SUPPLIES . EnV|r9nmentaI &
Line Item) v e.g., Bedding, IPM Housing Department
e Prevention & Wellness and Cleaning
Trust /
* Tobacco Master / SUPPLIES + SERVICES
Settlement Agreement I & ﬁrﬁmeﬁ':;

STRUCTURAL SERVICES
N e.g., New HVAC, roof,
carpet removal, major repairs
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SEPA  Supporting In-Home Interventions to Bring
Asthma Under Control

PN

Recognize and
Leverage Excellence

N’

Provide Technical Assistance
Advance Policy

' Host Learning Spaces

Synthesize and

Spread Learning
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SEPA The System for Delivering

High-Quality Asthma Care
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=" About the Award

National Environmental Leadership Award in Asthma Management

SEPA Nation’s highest honor for exceptional asthma
management programs

« Goal: The award program showcases and
spreads best practices in comprehensive asthma
care and management.

\‘- - Eligibility: Applicants must follow national
N guidelines (National Institutes of Health) and
NATIONAL

address published criteria for achieving improved
health outcomes and program sustainability,
especially for environmental justice communities.

ENVIRONMENTAL
LEADERSHIP AWARD
IN ASTHMA
MANAGEMENT *  Review: Applications undergo a two-tiered
review process, which includes reviewers from

other federal agencies and national
nongovernmental organizations.
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SEPA About the Award

National Environmental Leadership Award in Asthma Management

The application focuses on three areas:

1. Comprehensive Asthma Management
a. Management and Operations
b. Integrated Health Care Services
c. Tailored Environmental Services

2. Getting Results: Evaluation

3. Sustainability
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SEPA
Award Winners Hall of Fame

www.asthmacommunitynetwork.org/awards/winners
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SEPA In Their Own Words

National Environmental Leadership Award in Asthma Management

&
9’!‘.?- : Iq’.

—_ . @cmLDREN'S ' { \ “Winning the award has
Asthma Reglonal Council HOSPITAL OF RICHMOND AT CONTROL ASTHWA NOV opened doors for us that

“ “Asthma is one of the best opportunities to have a UL AT EERC
u

real and true successful outcome in terms of Amt AREnqed oleprngidm
itnomah Much further along in
repayment and actual change in policy and impact

[ to communities under the Pay for Success model.” achieving SUSLENERERY,

“~ Ruth Ann Norton. G & Healthy H Initiative. 2015 ‘Thma Kathleen Bowden, Children’s
Green Aclvard wlnnoeron THEdN 2 U TRTER Ve, rwork Hospital of Richmond at Virginia

Michigan Commonwealth University, You
Homesmuauve s\ w1 vewno Y

RS | N Can Control Asthma Now
S TR o Asttonn Purines (UCAN) Program, 2017 Award
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SEPA Awards Hall of Fame

Since 2005, 51 asthma programs been inducted into the Awards Hall of Fame.

_.J & UTAH DEPARTMENT OF

“+H
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Utah Asthma
Program (UAP)

Formed in 2001 with
funding from the Centers
for Disease Control and
Prevention (CDC) National
Asthma Control Program.

Mission—Make sustainable
connections to improve the lives
of those with asthma based on
the following:

e Enhance & develop
partnerships

e Conduct surveillance &
evaluation

e Promote the use of best
practices

e Share resources & facilitate
open communication



Overview

e Utah Asthma Home Visiting
Program

e Partnerships

e Sustainable financing




Utah Asthma Home
Visiting Program
(UAHVP)



Program History

)
3

UTAH DEPARTMENT OF

HEALTH
Utah Asthma Program
2016 2021
2015 2019
Utah Gounty
Health Department o
/# SALT LAKE \'/
= COUNTY Regional Approach

HEALTH DEPARTMENT One contract serving

3 local health districts



‘m" Visit 1 - Asthma Education

l 2-3 weeks

5 o ‘mL Visit 2 - Environmental Assessment
Visit
F orma t ﬁ Visit 3 - Discuss Progress & Goals

\
u 6-Month Follow-Up Call

6 months

\
Q\ 12-Month Follow-Up Call




Target Population

All Ages

Persistent,
Uncontrolled
Asthma

Emergency
Department (ED) Visit
or Hospitalization

Course of Oral
Steroids

Asthma Control Test
Score of 19 or Less
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]
Visit 1
Learn about asthma
symptoms, triggers,

medications, and inhaler
technique.

(3]
Visit 2
Walk through your home
to identify asthma triggers,

then set goals to reduce these
triggers.

s

()

Visit 3

Discuss progress on
controlling your asthma
and reducing triggers.




Make Connections

COMMUNITY HEALTH CENTER

FOHC

\

VORI R M TAKE CARE

.org




Social Determinants of Health Screening

&
o’ =
| \ J
Food Transportation Medication Work Mental Health
Cost Assistance Resources Services

o L ¥ %

Substance Abuse Education Utilities Housing Domestic Violence
Services Resources Support




Referral to Community Resources

way toquit,.org  [GoodRx o

UTAH
AR Valley
BANK

Utah Domestic Violence Coalition \! l‘ n

Advocate e (Collaborate e Educate UTAH | WOMEN, INFANTS & CHILDREN



Environmental e
Green & HEEIlthy Homes
Services Initiative-| Salt Lake

Asthma trigger

education & in-home Community-Based

assessment Habitat Organizatlons
for Humanity

Referral to home

remediation services
Local Housing
Authorities

as needed




Current
Status e 535 enrolled

e 456 have completed
the program

e 290 have completed
12-month follow-up




Program Outcomes

J/ Reduces Unwanted and Costly Events”

12 Months After Completing the Program

SE

80% decline in average 51% decline in average 41% reduction in average
missed work days. missed school days. unplanned doctor visits.

T =

91% reduction in episodes
requiring an oral systemic 75% reduction in asthma- 87% reduction in asthma-

corticosteroid. related ED visits. related hospitalizations.

*Self-report data collected at visit 1 and 12 months after visit 3



Partnerships



Asthma Task Force

Mission—Utah communities working together to improve
the quality of life for people with asthma.

O 4 T s

Healthcare Housing Government Community-
Systems Organizations Organizations Based
Organizations



Local Health Words used by clients to

describe home visitors:

Departments
(LHDs) Helpful
Kind
Utah County Knowledgeable
Health Department Genuine
& aze Caring

HEALTH DEPARTMENT




100% of
clients
agreed or
strongly
agreed:

The home-visiting program
exceeded my expectations.

| have a good relationship
with the home visitor.

The program will improve
my quality of life.

| learned a lot from the
home visitor.



,\y}, Intermountain
Primary Children’s Hospital

» Refers high-risk patients to asthma home-visiting services.
» 350+ referrals received.

« Conducted analyses to compare healthcare utilization among
referrals who declined vs. completed the UAHVP.,

*  67% decrease in the mean number of ED visits among those who
completed the program.

- Data administrators shared findings with colleagues at SelectHealth,
which led to conversations on reimbursement.



Primary Children’s Hospital
I d °f Hospital data administration set up a data query to
e n t I y identify patients who qualify for referral to the UAHVP.
CO n S e n t Referral list sent to case management department to call
and get consent to release information to LHDs.
Se BYAISSISE LHDs call referrals and provide home-visiting services.

F d b k LHDs fill out a spreadsheet on patient status at the end
ee a C of each month and email it to hospital staff.




v—j'Green & Healthy Homes

Initiative- | Salt Lake

Brings together partners, resources, and funding to implement housing
strategies to create healthy, safe, and energy-efficient homes.

e Health educator e Green & Healthy Homes staff complete an
screens for Green & environmental home assessment.
Healthy Homes e Clients receive a mattress and pillow cover,
eligibility criteria. air filtration unit, cleaning supplies, and
HEPA vacuum.

e Assistance is provided to apply for
remediation services.



UPIQ

Utah Pediatric Partnership to
Improve Healthcare Quality

Promote guidelines-based asthma
care.

Annual quality improvement
learning collaboratives for primary
care and pediatric clinics.

All Payer Claims Database is used

to identify geographic areas with
high asthma burden and
emergency department rates.

« Build referral channels and
target quality improvement
efforts with clinics in those
areas.




Sustainable
Financing



Sustainable Financing

Goal: Support the long-term

sustainability of asthma home-
visiting services in Utah.




Sustainable Financing Strategies

e Technical Assistance
o CDC6]18 Initiative
o CDC Economic Evaluation Training
o National Centers for Healthy Housing
o Data Stewards



Cost Components Yearly funding provided to Local Health Departments
to administer the program

Cost $120,000

% Decrease in Total
ED Visits

% Decrease in Total
Hospitalizations

Cost Savings $442,353.33

ROI $2.69 saved




Medicaid—Utah’'s Process

*  Presented to Medicaid Medical Care Advisory Committee
« 2017 (ranked 18) & 2018 (ranked 9)

* Included the UAHVP in a State Block Grant funding request
(not approved)

* Requested funding through Medicaid administrative funds



Medicaid e Direct provider

reimbursement
o State plan
amendment
o Waiver
e Administrative cost
reimbursement

Pros & Cons of Different
Avenues for Medicaid
Funding




Medicaid

e Eligibility limited to Medicaid fee-
for-service areas in Utah, serving
rural & frontier counties

e 2019—Pilot contracts with two
LHDs

e 2021—Regional approach with
one contract serving three LHDs

e Hoping to expand to six
additional counties in 2022 or
2023

%
County Classification

i
| ® FRONTIER =
@ RURAL

@ URBAMN




(4 selecthealth

Met with SelectHealth Medicaid management to present UAHVP
outcomes among SelectHealth members

SelectHealth supported an analysis of cost savings
« Established contractual relationships with LHDs

* ROl analysis to be performed

« BeganinJanuary 2022



e UUHP helped develop
asthma home-visiting

University of curriculum
Utah Health e UUHP case managers
Plans (UUHP) attend quarterly Asthma

Home Visiting Network
meetings to coordinate
efforts




/ HEALTH PLANS

UNINERSIEY OF ULTAR

*  UUHP works with Green & Healthy Homes Salt Lake to
provide an in-home assessment and trigger reduction
supply kit to its members with asthma.

« Those who qualify for additional remediation services
through the county are assisted in applying for those
services.



e UAP presented duringa CDC6|18
meeting on UAHVP outcomes

H E A LT H Following this meeting, UAP and

Health Choice Utah discussed

C H O I C E partnership opportunities

UTAH

e Adraft revenue agreement was
presented, which outlined the
UAHVP referral system, payment
model, services, and
responsibilities




Questions?

Nichole Shepard

nshepard@utah.gov
801-538-6259

Brian Roach Andrea Jensen
broach@utah.gov ajensen@allergyasthmanetwork.com
801-538-6051 801-362-8227

Utah Department of
Health & Human
¥ Services



SEPA
Polling Question 2

Based on today’s presentation, what action do you feel

more equipped to take in your asthma program?

1. Approach and enlist new community partners.

2. Expand and enhance your programs’ in-home asthma
Visits.

3. Refine my program’s tracking to demonstrate more
effective health outcomes and ROI data.

4. Request a mentor on AsthmaCommunityNetwork.org.

5. Apply for the 2023 National Environmental Leadership
Award in Asthma Management.
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<EPA

Question & Answer Session on
AsthmaCommunityNetwork.org Discussion Forum

Please join us in the AsthmaCommunityNetwork.org Discussion Forum for a
live online Q&A Session.

3:00 p.m. — 3:30 p.m. EDT

To post a question in the Discussion Forum, follow these directions:

1. If you are a Network member, log in to your AsthmaCommunityNetwork.org
account.

Not a member? Create an account at AsthmaCommunityNetwork.org by clicking the
“Join Now” link at the top of the page. Your account will be approved momentarily, and
you can begin posting questions.

Click on the “Discussion Forum” button on the home page.

Click on the “Live Online Q&A for 5/24/22 Webinar” link.

Click on the “Add new Forum topic” link to post your question.

Enter your question and click the “Save” button at the bottom of the page.

Sl A
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